Institute for Small and Rural Districts
“What Successful Principals Do:

How to Use Data-Based Decision Making”
Best Western, Gainesville, Florida
August 13, 2009

Agenda

8:00am - 8:30pm Registration
8:30am - 10:00am Data-Based Decision Making
10:00am - 10:15am Break

10:15am - 11:30am Data-Based Decision Making
(continued)
11:30am - 12:30pm Lunch
12:30pm - 2:00pm Basic Problem-Solving -
Tier I, II & III
2:00pm - 2:15pm Break
2:15pm - 3:00pm Basic Problem-Solving

(continued)

3:00pm - 3:30pm Panel Discussion



