
 
 

Anderson Elementary School 
Dixie County 

Denee Hurst, Principal 
 

This is our first year of implementation.  Our focus is to identify and 
serve our Tier 2 and Tier 3 students in Reading and Math.  The 
good news is that we have remediation teachers in place to serve 
the needs of our students.  We have been successful  in using    
progress monitoring instruments such as fluency timings, FAIR, 
DAR, etc. for Reading.  However, one of our challenges is finding an 
adequate math progress monitoring instrument that is research 
based.  This often leads our Math portion of RTI dealing with “soft” 
data such as teacher input and can cause difficulty in the          
comparison of certain students to the progress of their peer groups 
(graphing).  Because of the lack of availability of math assessment 
instruments, it is difficult to write goal statements for those stu-
dents. 
 
I am pleased to say, though, that our teachers are committed to the 
RTI process and work well to make the best decisions possible for 
our students.  We have completed 2 sessions of RTI thus far this 
year.  We are now experiencing a need to explain the process even 
further to parents who want to “push testing” for their children. 
 
All in all, I feel we are off to a good start.  My goal, as a principal, is 
to try to find the missing resources we need to continue our       
momentum. 
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QUOTE 
 
 
 

  "The challenge for every organization is to build a feeling of oneness, of dependence on one another… 
because the question is usually not how well each person works, but how well they work together.  

— Vince Lombardi 

CONTACT ISRD 
 

352.333.2831 
 

Renee Speisman 
Project Director 

speismrf@gm.sbac.edu 
 

Kim Dotts-Hoehnle 
Program Specialist 

kimdh@gm.sbac.edu 
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Fort White High School 
Columbia County 

  Jay Duval, Assistant Principal 
 

Fort White High School has asked, in matters of classroom           
misbehavior, that teachers apply at least three intervention strategies 
prior to referring to the discipline office.   Each intervention should 
result in parent contact to explain the attempts to redirect the      
student to  compliant instruction.  Exceptions to the RTI 3 step    
process are direct insubordination and vulgar language, etc.   
 

We seem to be experiencing fewer issues overall and this process 
gives reassurance to parents that they have been given the           
opportunity to be involved in redirection of the behaviors.  Also, 
teachers who were less practiced, and sometimes reluctant, in parent 
communication are improving.  Parent contact is sometimes a     
challenge for us all due to lack of accurate phone numbers and     
addresses in our database. 

Belle Terre Elementary School 
Flagler County 

Stephen Hinson, Principal 
 

I believe RtI has changed our school by ensuring we are providing  
students ample accommodations to be successful, and to allow our 
staff to use data to guide our instructional decisions.  I am a new  
principal, therefore it has not changed my job but has become a part 
of it.   
 

The biggest challenge I have as we implement RtI is the current     
arrangement of our reading coach taking on the responsibility of RtI 
coordinator.  We need to look at alternatives for a school this size.   
 

Improvement is being made in our students’ progress monitoring data 
and my advice to other principals would be to become as acquainted 
with the process as possible. 

 

Freeport Elementary 
School 

Walton County 
Pam Jones, Principal 

 

Freeport Elementary School is 
in its third year as a pilot 
school for RtI.  My team and I 
have been fortunate to have 
Mrs. Susan Hudson as our RtI 
coach.  The changes at FES 
have been subtle.  We began 
working with K-2 teachers  
examining data and problem 
solving.  This is the first year 
where I feel my teachers are 
on board with the team and 
feel free to discuss and   
brainstorm strategies to     
implement for subgroups/
individual students. 
 

As Principal, I am more aware 
of how hard my teachers work 
to implement strategies for 
student improvement, often 
times before we ever meet to 
discuss data, and I am better 
at analyzing data. 
 

The biggest challenge in     
implementing RtI is time.  
There are still not enough 
hours in the day to implement 
everything you would like.  RtI 
is a full time job and unfortu-
nately my Guidance Coun-
selor, as the data manager for 
our school,. is swamped and 
math data is still and issue for 
grades K-2. 

 

Without progress monitoring 
data it is hard to implement 
strategies and determine core              
effectiveness.  While I do see 
student progress, it is still 
hard to “catch-up” some    
students. 
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Glynn R. Archer Elementary School 
Monroe County 
Henry Boza, Principal 

 
RtI has changed our school because we now check our core curriculum before we assume        
anything.  We make sure that we are doing everything that we can possibly be doing before we  
assume that a child has a learning problem.  It has made us more accountable for our teaching, 
and shows us what areas we need to work on in order to reach the most students in any given sub-
ject area. 
 
We have met several challenges in our first three years.  First, we are having some issues with     
everybody in our district being on the same RtI page.  We are waiting for more direction from our  
district, which is coming, since we are ready to move forward.  Teachers need to know exactly 
what data is needed before any meetings so that they feel properly prepared.  In addition, we are 
having some financial issues.  We are being asked to provide several copies of all of the graphs 
produced for each referred child and that the graphs be printed in color denoting the Red/Yellow/
Green RtI color scheme.  With our school budget as tight as it is, it is extremely expensive to use 
so much paper and color ink.  Teachers also need to be properly inserviced, which means profes-
sional development days need to be set aside and utilized for RtI training. 
 
We are seeing some major progress in our students’ work!  We have seen very few ESE referrals to 
the Student Services Team (SST) this year and believe it is because we implemented specific        
intervention times through our daily schedule so all students receive tier 2 instructional time.  With 
the use of this time several times each week, we have seen test scores improve, along with       
progress monitoring assessment scores.  The students love to see the graphs from their classroom 
become “more green” and it helps motivate them to do better. 
 
Advice to other principals is easy and simple.  You need to make RtI meeting time sacred; become 
involved in the process yourself; and support your staff.  It is easy to remove yourself and let the 
teachers and staff take care of things like this, but when administration takes an interest in the    
process, it shows the rest of the staff the importance of RtI.   

 

GOOD READS 
AVAILABLE THROUGH THE ISRD LENDING LIBRARY 

 

Pyramid Response to Intervention, RTI, Professional Learning Communi-

ties, and How to Respond When Kids Don’t Learn  by Buffum, Mattos 
and Weber 
Beyond the RtI Pyramid, Solutions for the First Years of Implementation 

by William N. Bender 
RTI in the Classroom, Guidelines and Recipes for Success by Brown-

Chidsey, Bronaugh and McGraw 
Interventions, Evidence-Based Behavioral Strategies for Individual Stu-

dents by Sprick and Garrison 



Seminole Elementary School 
Okeechobee County 
Brian L. Greseth, Principal 

 
Seminole Elementary implemented school-wide RtI for the first time this 
school year.  We have found the RtI process hasn’t really changed the 
way we do things at our school.  We are a school which implements a 
program called Literacy First.  The Literacy First program comes with an 
array of reading assessments including a phonics, a fluency, and a    
comprehension assessment.  Our teachers are assessing frequently and 
inputting data on a specific web site.  We use this data to make decisions 
on what needs to be taught to our students. 
 
We already have in place scheduled individual data talk sessions with 
teachers where our RtI team meets and discusses each student every 
two months.  Our reading coach, principal, assistant principal, and    
guidance counselor attend the data talk meetings and give input on ideas 
to assist specific student and teacher needs.  We began this process last 
school year and have seen tremendous academic and behavioral growth 
in our students.  Our school earned an “A” rating for the first time and 
made AYP! 
 
The biggest challenges we have seen this year are the huge amounts of 
paperwork.  Our administrators have taken on the bulk of the paperwork 
developing the tier 2 and tier 3 plans along with tracking data and    
completing graphical information on each tier 2 and tier 3 student.   
 
Our weak area this year, as far as RtI, is mathematics.  We do not     
currently have a strong on-going assessment for math.  I have          
purchased a product and product training to be used next school year.  
Since this is a year of math textbook adoption, we are looking at the   
possibility of an on-going math assessment within the next math       
textbook. 
 
My advice for principals would be to: 
1. Find reliable assessment pieces for math and reading. 
2. Make sure your teachers have the continuous training they need. 
3. Meet with your teachers on a regular basis to discuss their data and 
what they are doing to assist their students’ needs. 

GREAT RtI TIPS 
ALREADY IN 
PRACTICE 

 

Sigsbee 
Elementary 

Monroe County 
Kathleen Veach, 

Assistant Principal 
 

We have  r e cen t l y         
developed an RtI Flow 
Chart for teachers and 
shared it with district staff.  
This helps teachers know     
exactly what data is 
needed to properly      
prepare for RtI meetings. 
 

Also we have scheduled a 
school-wide daily tier 2 
reading time.  As a    
result, we have seen 
weekly test score improve 
along with progress   
monitoring assessment 
scores. 
 

Most importantly, teachers 
are moving away from 
thinking that the only    
solution for the struggling 
student is ESE. 

Palatka High 
School 

Putnam County 
Jerome D. Wilkerson, 

Assistant Principal 
 

Our team has worked very 
hard to come up with   
interventions to help the 
child with whatever   
problems they are dealing 
with.  We have a solution 
center that we send them 
to for extra help and  
counseling. 

Indian Trails Middle School 
Flagler County 

Tane’sha Nelson-Cheptoo, Reading Coach 
 

As a team, we meet once a month to brainstorm. 
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