Deep FRI

* .
Faculty training must be
completed by 6/19/09 in order

for NEFEC to reimburse for
stipends
2-day 3-day
1-day Leadership Team Faculty Training
Principal Training Training Led by
Led by NEFEC Led by NEFEC Leadership Team
4/22/09 CIED Center and the Principal At school site:
5/4-5/5 or 5/6-5/7 Hilton UF *Dates TBD by school

8-Step Problem Solving Process
8-Step Problem Solving Process A Sense of Urgency: Data Focus
8-step Problem Solving Process Roles and Responsibilities Planning to meet requirements of DOE:
Leadership Team Analysis A Sens_e _of Urgency: Data Focus -Teacher role in |mple_mentat|on
) Streamlining Work/DOE mandates Structured Collaboration (PLCs)
A S.ehse of Urgency: Data Focus Professional Learning Communities Response to Intervention
Defining the Work and Outcomes Response to Intervention Creating a Pyramid of Interventions:
Planning for faculty training -Action Plan for each Tier of Intervention
Creation of Response Team




