
REGIONAL CONSORTIA SERVICES

VIRTUAL EDUCATION

• Revise state “takeover” requirements to 
support the local authority to serve the students 
and schools in their district.

❏ 

DEVELOPMENTAL RESEARCH SCHOOLS

❏ Support funding to replace condemned and failing
buildings as identified in the Castaldi Report and
reviewed and approved by FDOE Educational Facilities.

❏ Encourage testing by laboratory school of innovations in 
school architecture that saves both construction and 
maintenance costs while addressing contemporary  
challenges and needs in K-12 education.

FLORIDA SCHOOL FOR THE DEAF AND 
THE BLIND

❏ In addition to specific budget requests, funding 
should be included in the FSDB operations line item 
to continue to provide for competitive teacher and 
staff compensation.

FLORIDA SCHOOL FOR THE DEAF AND 
THE BLIND

❏ Reject any proposals to further reduce the benefits of 
the FRS.  

❏ Conduct a long-range study of currently funded 
benefits in both the pension and investment plan of the 
FRS with an eye toward meeting the long-range 
retirement funding needs of our long-term employees  
in a cost-effective way for FRS member employers.

PUBLIC SCHOOL FUNDING

STATE ACCOUNTABILITY SYSTEM

CAPITAL OUTLAY

Areas of emphasis highlighted in yellow

❏ 

❏

❏ 

❏

❏

• Revise state “takeover” requirements to 
support the local authority to serve the students 
and schools in their district.

❏ 

❏ RISK MANAGEMENT

Areas of emphasis highlighted in blue

2022 LEGISLATIVE INITIATIVES

Provide transparent and equivalent accountability as 
mandated upon traditional public schools for all 
charter schools, virtual schools, and private schools 
accepting vouchers.

Revise state takeover requirements to support local 
authority to serve the students and schools of the 
district.

Provide the Commissioner the specific authority to 
remove penalties from the state’s accountability 
system for students or schools, including school 
grades, if the impacts of COVID continue to justify 
that in the 2021-2022 school year.

❏ 

❏

❏ 

❏ 

❏ 

❏ Restore exclusions to PIP-related mandates for school 
buses to be the same as other public transportation.

❏ In addition to specific budget requests, funding should
be included in the FSDB operations line item to
continue to provide for competitive teacher and staff
compensation.

❏ Allow district-run virtual instruction programs to offer
all courses year-round on an equal basis to the Florida
Virtual School as far as scheduling and funding.

❏ 

❏              Continue full funding of Regional Consortia Services 
as established in F.S. 1001.451. 

Continue to work with Regional Consortia to 
encourage and support effective processes and 
strategies for college and career readiness, leadership 
development, and technology deployment.

❏❏ 

❏

❏ Continue to fund qualified school districts under the
Special Facility Construction Account Program and
restore payback provisions to allow receiving districts
to maintain a small portion of local taxes for other
maintenance needs.

Provide increased funding for existing Special
Facilities Projects that recognizes the impact of
continuing inflation.

 Reduce funding schedule from three years to one year
for Special Facility Projects to eliminate the impact of
multi-year inflation on the planning and completion of
these buildings.

Fully fund all State mandates with State general  
revenue funding.  

Provide an increase to flexible funding to allow 
meaningful raises to all teacher compensation across 
the salary schedule.

Increase the student transportation allocation by a 
greater percentage than the overall percentage 
increase in per UFTE funding.

Allow the Required Local Effort to raise additional 
funds because of new construction and increased 
property values as it was always intended in the 
funding formula.

Continue Compression of the FEFP.

Restore base funding for the Digital Classrooms 
Allocation to $250,000 per district.

Fund at the State or DOE Level the increasing costs of 
cybersecurity insurance for all school districts and/or 

Support an OPAGGA study of actual student 
transportation costs versus what is funded through 
the FEFP.

Continue funding for school safety needs including 
the School Guardian program.

Fund all mandated FRS rate increases.

all local governments.



2020 LEGISLATIVE INITIATIVES

NEFEC BOARD OF DIRECTORS
The superintendents of the fifteen member districts serve as a Board of Directors for the Consortium. They 
meet as a group each month with the Consortium staff for briefings and input. They set policy, approve the 
budget, employ personnel, and provide direction by approving the development of programs and 
services provided through the Consortium. Their leadership and support are our greatest assets.

Dr. Kathy K. Burns, Superintendent  
Nassau County

Dr. Lynda Fender Hayes,   Director 
P.K. Yonge Developmental Research School

Dr. Richard M. Surrency, Sr., 
Superintendent 
Putnam County

Ted L. Roush, Superintendent  
Suwannee County

Mike Ripplinger, Superintendent  
Union County

THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM was planned and
organized by the school boards of area school districts during the 1975-1976 academic year. The 
Consortium is a regional, non-profit, educational service agency established to provide cooperative 

services to member districts. It exercises no control over its clients, is non-regulatory, and has no taxing 
authority. Participation in programs and services through the Consortium is completely voluntary; therefore, the 
Consortium is designed to be sensitive to and responsive to the needs and desires of the school districts being 
served. The goal of NEFEC is to help member districts cooperatively meet their educational goals and objectives 
by providing programs and services the individual districts would not be able to provide as effectively or as 
economically acting alone. The objectives of the Consortium include facilitating cooperative planning and 
disseminating information, concepts and ideas among participating districts; improving and extending programs 
and services through the pooling of funds, personnel, and other resources; economizing through cooperatively 
sharing and assisting each other; and writing and securing a variety of grants and projects from both the state 
and federal levels.

DR. PATRICK J. WNEK

Executive Director 
Cell: (352) 221-4758 

Office: (386) 329-3800

SHAY STARLING

Associate Executive Director 
Cell: (352) 317-0621 

Office: (386) 329-3800

CERRA CONSULTING GROUP, INC.

Bob Cerra / John Cerra 
Cell: (850) 212-6233 

NEFEC LEGISLATIVE DELEGATION
STATE REPRESENTATIVES

NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM 
3841 Reid St, Palatka, FL 32177 • (386) 329-3800 • FAX (386) 329-2547

    STATE SENATORS

The Honorable Loranne Ausley 
District 3

The Honorable Aaron Bean  
District 4

The Honorable Jennifer Bradley 
District 5

The Honorable Travis Hutson  
District 7

The Honorable Keith Perry  
District 8

The Honorable Jason Shoaf  
District 7

The Honorable Robert Charles 
“Chuck” Brannan III  
District 10

The Honorable Cord Byrd  
District 11

The Honorable Cyndi Stevenson  
District 17

The Honorable Bobby Payne  
District 19

The Honorable Yvonne Hayes Hinson 
District 20

The Honorable Charles Wesley 
“Chuck” Clemons, Sr.   
District 21

The Honorable Joe Harding 
District 22

The Honorable Paul Renner  
District 24

Tracie C. Snow,      President 
Florida School for the Deaf and the Blind

Dr. James A. Surrency, Superintendent  
Gilchrist County

Lee Wetherington-Zamora,  Superintendent 
Hamilton County

Robert Edwards,  Superintendent 
Lafayette County

Sherrie Raulerson, Superintendent  
Baker County

Will Hartley, Superintendent  
Bradford County

Alex L. Carswell, Jr., Superintendent  
Columbia County

Mike Thomas, Superintendent 
Dixie County

Cathy Mittelstadt, Superintendent  
Flagler County

Christopher Cowart, Superintendent  
Levy County




