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— NORTH EAST FLORIDA —
EDUCATIONAL CONSORTIUM

15 School Districts, 150 schools, 4,700 teachers, and 75,000 students
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Learning

Organizations Collaboration

Better Together Support for Initiatives Building Capacity Growing Educators

FLDOE
College Board
FSBA

ISRD

FDLRS

AVID

FASA

FADSS

FASSS

FASS

Just Read, Florida

B.E.S.T. Standards
Instructional Materials
Review and Adoption
State Regional Literacy
Directors

Florida Migrant Education
Program

Community of Leaders
Academy

Instructional Leadership
Team Institutes

District Superintendents
Curriculum Directors
ESE Directors

Human Resources
Safety Specialists

IT Directors

Assessment & Accountability
Instructional Coaches
Mentors

New Teachers

Federal Programs
Career & Tech Education

Clinical Education Training
Digital Teaching and
Learning Sessions
Leadership Development
Threat Assessment
Annual Leadership
Conference

Book Studies

Webinars

Train the Trainer

Rural Connect Literacy
Initiative

Early Learning Virtual Educator Program PL offerings have been adapted to

High Impact/LEAD Teachers

AESA online, face-to-face, and blended
NREA AL formats in response to specific
FOIL RIS district needs.
Regional Consortia Supports

e B.E.S.T. Standards Support ¢ Budget Finance Systems

e Student Assessment Support ¢ Personnel and Payroll Systems

e STEM ¢ Building Code Inspections

e Math and Science Support ¢ Health Services for Students & Families

¢ Human Capital Management Systems ¢ Property/Casualty Insurance

e Reading Intervention and Remediation ¢ Workers Compensation

e AVID ¢ Virtual Education Program Support

e Instructional Material Review e Safety & Workplace Education

e College and Career Readiness ¢ Fire and Safety Inspections

e Teacher Recruitment/Selection ¢ Professional Learning Tracking

e Mentoring Programs ¢ Private and Foundation Grant Procurement

e Teacher/Principal Evaluation Systems ¢ Rural Broadband Education & Support

¢ Rural Economic Development ¢ Information Technology Support

e Exceptional Student Education FDLRS & ¢ Early Learning Professional Learning

ISRD ¢ Professional Development Certification

e Student Data Systems ¢ Master In-Service Plan Development

e Leadership Development ¢ Cooperative Purchasing

e Wellness Programs ¢ Federal & State Grant Procurement &

e Board Policy Development Coordination

e Data Analysis

Small School Districts Working Together



